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CIPSA/PI Indirect Category Indexes  
and Benchmarking Reports  

Procurement function and processes 

� PI undertakes confidential benchmarking of the procurement function and 

processes of organisations against value for money criteria. Participants gain 

over 60 individual perspectives on how their procurement function can achieve 

better value for money.  

� The function and processes used can be linked to performance in category 

management of commonly purchased categories-see CIPSA/PI list attached. 

� One area examined is an analysis of  a participant’s procurement department 

workload compared to peer organisations. The graph below lists one peer 

group’s top work elements. 

 

               Analysis of Procurement Department workload by % of staff time 

For more information on benchmarking please contact PI 
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